Town of Merton

Annual Meeting

Minutes of April 13, 2010 

· Called to order at 7:00p.m.

· Pledge of Allegiance 

· Minutes of April 14, 2009 Annual Meeting. A motion was made to approve by Fleming, second by Herrick. Motion carried. 

· Chairman Morris swore in James Fleming has Town Supervisor. Clerk swore in Richard Nawrocki on April 7th, 2010 

Present: Chairman Morris, Supervisor’s Fleming, Herrick, Lichte. Supervisor Nawrocki had an excused absence. Attorney Chapman, Treasurer Courtney, Hwy Superintendent Klink and Clerk Oman. 

Also Present: Don Vilione, Tim Sowinski from Baker Tilly. Deputy Gondek, Butch Staus, Sharon Hollywood and Jim Tremaine.

Don Vilione introduced Tim Sowinski who has been working with the town and their audits for the last four years. Vilione presented the board with the Town’s Financial Status and summary for the audit. Vilione said the audit went well and the Town presented good records. Vilione stated it is there professional responsibility to describe any weaknesses. Vilione said one was segregated duties and reliance on auditors for year-end adjustments and preparation of financial statements. Vilione said it is not uncommon to have that comment with a small work force and the size of the town. 

· Clerk made necessary budget amendments as recommended by Vilione

· Town increased their equity with the addition of the library and roads

· General Fund was favorable at $600,000. Town should have at least 15% operations as cash flow requirements

· Vilione said changes were made from last year as requested concerning the Park Fund and Fees In Lieu Fund as separate accounts

· Library overspent their budget and there was a $14,000 deficit that needed to be cleared up

· Town had the ability to borrow up to 75 million, so the Town was in good shape

Discussion from the board with regard money left over from the library-building project. Vilione said it would have to go for library capital or pay down the debt. 

Clerk asked Vilione about Build America Bond for road projects. Vilione said it was good. 

Herrick asked about using park funds for road repairs. Vilione said only capital projects. 

Vilione thanked the board for the opportunity to work with the Town and if the Board ever has any areas of concern, to please call. 

Treasurer commented that the Clerk had segregated the A/C Receivable with her Deputy Clerk. Courtney stated she would be supplying the board with quarterly financial information of the town. 

Old Business: None 

New Business:  

A motion was made to set the Annual meeting to April 12, 2011 by Fleming, second by Lichte. 

Motion carried. 

A motion was made by Herrick to adjourn, second by Lichte. Adjourned at 7:30p.m. 

Respectfully Submitted, Susan J. Oman, Town Clerk 
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