Town of Merton

Annual Meeting Minutes 

April 14, 2009 

· Called to order at 7:00p.m. 

· Pledge of Allegiance led by Chairman Morris 

· Minutes of April 22, 2008 annual meeting. A motion was made by Fleming to approve, second by Herrick. Motion carried. 

Present: Chairman Morris, Supervisor’s Fleming, Herrick, Nawrocki. Lichte, excused absence. Attorney Chapman, Treasurer Courtney and Clerk Oman. 

Also Present: David Frazer, Paul Griffin, Kelly Smith, Tim Klink, Don Vilione, Butch Schultz, several others and Deputy Whitstone. 

Oaths of Office – Chairman Morris stated the oath of office was administered to Mark Lichte on April 8th, 2009 in his office because he would be on vacation. 

Clerk Oman administered the oath of office to Chairman Morris and Supervisor Herrick. 

Don Vilione, Virchow-Krause Financial Statement – Don Vilione said the audit went well.  Vilione stated the Town was in good financial standing. The Town improved the financial standing from 2007 because of the borrowing done for various road projects and equipment. Vilione reported on the library borrowings for the Town and the donations from the Town of Merton Foundation Inc.. Vilione said there is special reference in the financial statement for these items. 

Vilione said in the management letter they again talk about segregated duties, but with the size of the Town it is common to have smaller staff but their responsibility to state this. He said normally they would recommend four people to segregate the duties. Vilione said he is not recommending they hire more people but that it was the board’s fiduciary responsibility to keep a close eye on the financial reports of the town, journal entries and changes. Vilione said the general fund was positive and with budget amendments, the budget ended up only $19,000. over which is close to the budget especially with the escalating costs that were experienced with the hard winters. 

Vilione said the Town borrowed 1.4 million for the library project and 1.2 was coming from outside sources named The Town of Merton Foundation Inc. 

Morris asked about the park fund and land dedication fees being in segregated accounts. Vilione said it’s the statute to have separate accounts, so he recommended setting something up in the pool. Clerk asked even if they were segregated accounts in the general ledger.  Vilione said yes.  Treasurer said she would get those accounts started. 

TB – 04-14-09

Vilione said the Town has borrowed about 3 million dollars, 1.4 for the library and the other road projects and equipment. He stated the Town has the borrowing power of 78 million dollars, up to 5% of their equalized value, but said the taxpayers probably wouldn’t like that. 

Vilione encouraged the board to call with any questions or concerns they might have anytime and thanked the Board for the opportunity of working with the town. 

Treasurer’s Report – Courtney reported that she has set up a spread sheet to show the board all adjusting and correcting journal entries and will report on those as needed and everything else was covered by Don Vilione. 

Old Business – None 

New Business – None 

Fleming made a motion to set the annual meeting to April 13, 2010, second by Nawrocki. Motion carried. 

A motion was made by Fleming to adjourn the annual meeting, second by Nawrocki. 

Adjourned at 7:19p.m. 

Respectfully Submitted, 

Susan J. Oman

Town Clerk 

PAGE  
1

